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1* i f too, m concerned for the security of Comlnt 
Communications* My staff and X consult with 4FS A-04 staff 
▼ary frequently on the subject# Frompt action is taken 
to seek out the facta when any violations are not**?.# 
Unfortunately, operating personnel usually note only 
gross violations, so no doubt many violations occur 
unnoticed, or are noticed only when habitually repeated# 

A major contributing factor la the involved cover pro- 
cedures necessary and the large nuaber of cryptosystems 
in use for Coalnt traffic. Simplification and stand- 
ardisation would improve the situation tremendously# 

2# X recarrendi 

a# That SFSA exercise direct control over 
distribution and operation of crypto- 
systems used exclusively for raw and 
processed material* To this end, AFSA 
cryptosystems (not Army, Navy, or Air 
Force systems produced 07 AFSA) should 
be produced end distributed through 
service channels, for the specific 
problems to be met* regardless of service 
involved* We should plan to accomplish 
this with AFSA7* 9 system* as soon as 

P ossible* To this erd It is proposed 
hat e conference with the three service 
cryptologic agencies be called, together 
with representative# of afsa-02, AFSa- 04, 
and AFSA-13 to i -ple ont this eours* of 
action* 

b* Surveillance of APS 4 cdsauci cations should 
be intensified If possible and consideration 
should be given to stationing an AF5A-04 
unit at AH3 for this purpose* This can be 
Justified, X think, by the expending volume 
of traffic, which is approaching one million 
group* per day. 
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c, A nan APS AO should be produced for the 
purpose of establishing preferred standard 
eoBEsunlcatton* procedures to be used in 
handling APS A uaterlal. this book should 
be produced In collaboration by AF3A~13 
end AFSA-32, with eealatance fraa AFSA-04 
where coamnication measures unique to 
AFSA*e problems need solution* AFS&-13 
Should be given the responsibility for 
revising the book as required by changing 
conditions. 
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